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MINUTES OF THE 2024 AWSA ANNUAL GENERAL MEETING HELD AT THE CAVALRY
AND GUARDS CLUB ON THURSDAY 24 OCTOBER 2024

Reference:

A. AWSA 516-4 (2023) dated 8 Sep 23.

Present Brig J Fossey Chair AWSA
Col G Sefton Vice Chair AWSA
Lt Col (Retd) S Davis Op Mngr AWSA and Mtg Secretary
Lt Col P Middlemiss Sponsorship Secretary
Col T Allison Director Ice Sport
Mrs L Turkington Finance Officer
Ms L Giles Trustee

Via Teams | Roger Cleave
David Reed
Austin Yates
Connor Crocker
Garreth O’Leary
Jack Thompson
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Iltem 1 —Introduction and Opening Address

1.

The Chair welcomed all to the mtg, his first as the new Chair AWSA, and
raised the following three areas.

a. He explained why we had to conduct an AGM. It was a requirement
of our Charitable status, and it provided a platform to hear the reports
of the committees and what the Association has been up to over the
previous 12 Months.

b. It was to formally recommend and approve any new appointments in
key Association roles and positions.

C. Finally, it was to recommend any changes to the Constitution. He
went on to say that whilst there were no changes for approval it was
his intention to conduct a review of the management, Trustee and the
Constitution over the course of the next year. All linked to the
Management Plan and running of the Association.

He then advised that the Association was saying farewell to Lisa Giles,
Trustee and Helen Kirkland, a member of the AWSA Redcoat Team.

Stepping down from committee positions:

o Brig Stef Crossfield, handing over to Col Tim Allison
o Brig Lee Daley, handing over to Brig Chris Coton

We were welcoming:

o Vice Chair — Col Graham Sefton
o President Telemark — Brig Matt Birch
o Chair Luge — Capt Arran Holmes

Finally, Roger Cleave, joining via Teams was introduced as the person the
Chair had asked to conduct the review of the Trustees and the Constitution
with a view to Roger being nominated as a Trustee in the future.

o The Chair agreed to draft a set of TORs for the review. To ensure we
followed Charity Commission rules.

The Chair then provided a short overview of the season past:

o The past season had been extremely successful, not necessarily in
terms of championships won by the Army but in terms of the number
of novices we had on snow and ice, ¢ 75% of the overall 3000 SP
undertaking Winter Sport in 2023/24.

o Last year the Association was navigating through some very
unchartered financial waters as the MOD imposed potential PF
savings measures, and was trying to close on the 6 x Contracts with
our resort partners. On both counts it managed to end the season in
a good position and with 4-year resort contracts signed.

All




o During the coming season he hoped to conduct some of the things we
couldn’t do last year, Training and Development opportunities being
one area we wish to invest in. However, success at Service level
must be balanced against our longer-term future, which is also
something we was considering.

Item 2 — Minutes of the 2023 AGM

The Op Mngr advised that the Minutes of the 2023 AGM were on the Website
and had been distributed to those members of the Management Board who had
attended the earlier mtg.

All

Item 3 — Matters Arising from the 2023 AGM

There were no matters arising.

All

Item 4 — Chair’s Report of the 2023/24 Season

The Vice Chair briefed the AGM on the Chairs Annual Report. A copy of the
report is at Enclosure 1.

All

Iltem 5 - The Assn financial Report

1.

Auditor Report — The Accounts have been Audited. At the time of the
AGM only the draft accounts were available for viewing, they had yet to be
signed. After Mtg Note: they were signed post mtg and are now with
the auditors. The Assn was able to report that it was in a healthy position
with no adverse comments from the auditors. The final signed copy of the
report would be published on the Website once received.

The Finance Officer and Ops Mngr then provided a brief account of the
AWSA Financial Summary.

o The season concluded with a surplus of ¢ £36K.

o The year ended with ¢ £99K of debtors, all but £4K has been
recovered, the final £4K was awaited from Corps HQ refunds against
Army Snowboard.

o The investments made an unrealized gain of ¢ £8700, closing at ¢
£178K in value.

o The Reserve fund had finally reached its target that we had been
working towards over the past 10 years. 25% of our running costs
could be covered in year one were there to be a loss of sponsor
income and 50% in year two.

Our Public Fund Control Total remained at ¢ £5.4M, for all contract and
Corps level winter sport activity.

The Ops Mngr advised that work had concluded to enable Army Sport to
formally engage with Team Forces. The potential existed for additional
sponsor income to be realised in year.

Sponsorship — The Sponsorship Sec reported that income had risen from ¢
£150 in 2023 to ¢ £300K for the coming season. The reason explained was
new investors, the addition of Team Forces to the organisation and existing
sponsors increasing donations after a number of years without seeing a
rise.

All




6. He asked to be notified of all sponsor engagement/contact and that details
were to be passed to him for onward negotiations. This was to protect the
AWSA from companies being ‘double tapped'.

Item 7 — Statement of Training Requirement All
The Ops Mngr explained that in 2022 he applied for funding through Army Sport
for the use of SP to qualify as coaches and officials through the BASI Ski
Instructor scheme. The 2023 pilot had been successful and so a further ¢ £24K
was bid for and approved for the 2024/25 season. To date ¢ £30K has been
provided for qualifications to be gained. This was an increase of ¢ £23K over
the previous year generating over 80 new instructors at either Level | or 2 and a
number of Nordic range safety officers. The Ops Mngr would increase his bid
for season 2025/26.
Item 8 — Assurance Plan All
1. The Chair advised that Winter Sport was now formally recognised as a
High-Risk sport within the Army Sports construct. Whilst the Mngt Board
were content we meet all the recent requirements, there was some work to
be conducted to in a few areas to ensure policy and regulations were
succinct.
2. The Vice Chair explained that the AWSA had spent the last couple of years
trying to finalise an assurance process, the unglamourous activity that sits
behind the scenes at all events, beyond what ‘looks’ and ‘smells’ good. The
AWSA needed to look a little deeper with an extra external set of eyes, this
was to be the first phase of the longer-term programme.
3. The Op Mngr was to revise the annual visit and assurance programme in
the following weeks. The following would be considered:
a. Army Snowboard
b.  Army Telemark
C. Cresta
Item 9 — Calendar and Appointments All
The Ops Mngr reported that the full programme of activities had been confirmed
and was posted on the AWSA Website for members to view in the event they
wished to visit an activity.
Item 10 — Communications All
1. The Ops Mngr reported that the website was the central repository for all
key information associated with the AWSA and that Jan Daniell, was to be
thanked publicly for all her work in creating and managing the website and
social media platforms.
2. He then advised that Jan Daniell had recently taken on the role of Editor of
the annual The Snow and Ice Magazine. This being her first edition, the
Ops Mngr recorded a vote of thanks for her hard work to generate and
publish the magazine in time for the AGM. It was an excellent read.
Item 11 — Any Other Business All

There were no additional items raised. The meeting was thereafter closed.




Item 12 — Chair Closing remarks

The Chair thanked all in attendance for their time and he welcomed their
feedback. He hoped the attendees had a warm feeling that the Association was
being well run and in a financially good position. The season was ready for all 8-
disicplines, with 38 Exercises competing across Europe with 3000 SP on snow
and ice.

All

S Dawis

Lt Col SAJ Davis

Ops Mngr AWSA

for Chair

Enclosures:

1. Chair's Annual Report 2023/24 Season
2. Finance Summary

3. Season 2024/25 Calander

Distribution:

Association Members

Copy To:

Chair
Vice Chair




