
AWSA NON-PUBLIC FUND UPDATE – October 2024 
 

Introduction 
 

This update focuses on the 2023/24 accounts which were completed on 31st of May 2024 and are 

now in the process of being signed off. 

 

Headlines for 23/24 accounts  

 

1. The difference in income/endowments between 2023 (£580,973) and 2024 (£654,158) reflects an 
increase in sponsorship donations both directly and through Amry Sport Control. 

2. Despite some additional expenditure last year due to Ice Sports events taking place in Switzerland, 
overall, we ended the year with a surplus of £36,953 that has been added to the Reserves. £8,735 
of this surplus is unrealised gains on investments. 

3. There were debtors of £99,370 at year end, but this has now all been paid except for a remaining 
amount of £4311.25 due from Snowboard for lift passes for 23/24. We are expecting payment of 
this invoice imminently. 

4. Cash in bank was £156,110 (page 4) 
5. Reserves (shown as unrestricted funds on page 10) was £286,943. 
6. Accounts closed with investments (£178,084) plus cash at bank (£156,110), plus debtors (£99,370) 

less creditors (£114,621).   

Appendix A illustrates: 

• budget for 23/24 (1st column) 

• final position at 31st of May 2024 (2nd column) 

• variance when comparing actual figures to original budget (3rd column).  

• comments

Overview of Forecast for Year 24/25 

 

We have finalised our budget for 24/25.  

 

Income    Expense  

Est Memberships £21,000  Total Screening Costs £291,906 

Est Direct Sponsorship £79,000  Total Admin £23,022 

Est. Indirect Sponsorship £198,000  Protocol/Winter Host £26,151 

Est Friends £1,000  Developing Athletes £5,000 

Donation – North £10,000  IT Purchases for 24/25 £5,000 

Est Gift Aid £1,500  Addition to Reserves £10,000 

Est Investment Income £9,000  Total Cost £361,079 

Operating Grant £67,894    

Single Services Grant £15,000    

Est SEPF  £12,141    

  £414,535    

      

Income over expense £53,455    

 

We have not included an income/expense statement for 24/25 with this report, as there are very 
few transactions of note in June - September. So far in 24/25 we can report: 
 

• Cash balance as of 30 September 2023 is £258,201. 

• We have received a donation of £10,000 from North Ltd., £21,500 in direct sponsorship 
and £65,000 indirect sponsorship through Army Sport. 

• We have paid Elite Athletes Grants for a total £200. 



• We have received the first half of our operating grant for 24/25 of £33,947 from Army 
Sport. 

 
All other income/expenditure budgets are currently on track for the year and with no unexpected 
significant changes, we can expect to end the year with a surplus. 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 Appendix A: Year End Budget Against Actuals for AWSA FY 23-24 

 Financial Year 23/24 
Budget 2023 – 

2024 
Actuals at Year End 31st 

May 2024 

Difference Between 
Original Budget 

and Actual Inc/Exp 
Comments  

  Income          

1 Total Income From Disciplines £0 £177,607 £177,607 Includes contributions from participants  

2 Total Income from Winter Host £0 £109,853 £109,853 Contributions form participants  

3 Membership Income £20,000 £23,293 £3,293 We brought in an extra £3K income.  

4 Direct Sponsorship £51,500 £78,500 £27,000 Extra £27,000  

5 Indirect Sponsorship £97,000 £100,000 £3,000 Extra £3,000  

6 Friends £1,000 £6,800 £5,800  Extra £5,800  

7 Gift Aid £2,500 £1344 -£1,156 Over-estimated gift aid award. Budget fixed for 24/25  

8 Investment Income £9,000 £9,015 £15   

9 Operating Grant £79,112 £79112 £0.00    

10 
Single Services Grant/Other 
Grants 

£10,000 £27,690 £17,690 Includes other grants for ASL, Cresta, Nordic, and Ice Sports  

11 SEPF £7,488 £19,367 £11,879 Under estimated budget. Budget fixed for 24/25  

12 Other Income £0 £5,370 £5,370 Return of Snowboard float to AWSA.  

13 Recharges to ASCB/UKAF/AGA £0 £16,205 £16,205 Income to offset costs paid by AWSA on behalf of other entities  

14 
Realised and Unrealised loss on 
investments 

£0 £8,735 £8,735 Unrealised gain on investments  

  Total Income £277,600 £662,891 £385,291    

 



 

  Expenditure          

15 Total Expenditure by Disciplines £219,795 £558,629 -£338,384 Offset by income in line 1 & 2, surplus of £50,930  

16 Total Expediture for Winter Host £20,144 £19,700 £444   

17 Membership Expense £0.00 £1,071 -£1,071 Cost of taking membership payments online  

18 Elite Athletes Fund £5,000 £3,500 £1,500   

19 Admin Costs £19,926 £43,040 -£23,114 Offset by contributions in line 13. Underspent by £6,900.  

  Total Expenditure £264,865 £567,941.25 -£361,075    

  
Income over Expenditure 
Balance 

£12,735 £36,951 £24,216 We are £24K better off than our original budget.  

 


