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	              Reference:        AMGXXIII/AO

              Date:                  9 Jul 18             


ADMIN ORDER FOR EXERCISE ALPINE MERCURY GLACIER XXIII:

ROYAL SIGNALS ALPINE SKIING TRAINING CAMP & CHAMPIONSHIPS 24 NOV – 21 DEC 18
References:

A.
Exercise ALPINE MERCURY GLACIER XXIII Warning Order dated 20 Apr 18.

B.
2018DIN07-077: Army European Winter Activity (WSA) Instruction.
C.
JSP 800, Vol 5, Edition 4.1: Road Transport Regulations.

D.
2018DIN10-016: Army Sports Lottery.

E.
2012DIN10-037: Berlin Infantry Brigade Memorial Trust Fund.

F.
2018DIN07-081: Army Alpine and Nordic Exercises 2019
G.
ACSO 3206:
 (4th Revise) Welfare Grants
Introduction
1. As per Reference A, Exercise ALPINE MERCURY GLACIER (AMG) XXII is the annual Royal Signals Alpine Ski Training Camp and Championships to be held in Stubai, Austria over the period 24 Nov – 21 Dec 18.  The camp is open to all members of the Corps, regular and reserve; non capbadged individuals from Royal Signals units are welcome to attend and compete in the open category (numbers permitting).  

2. Teams are encouraged to attend the whole camp but if the unit cannot release them for the whole duration they will be accepted for 2 or 3 weeks, as long as this includes the final championship week.  Beginners however must attend all 4 weeks and if more than 1 beginner attends then the team must provide an instructor. 
3. Teams are to arrive at the weekend to avoid disruption to the training programme and are to be in resort NLT 1200hrs on the Sunday of each week.  This is so that all necessary administration can be conducted prior to commencing the weeks training and minimizes disruption to on-going training/groups.
Aim
4. The aim of Ex AMG XXII is to introduce and develop race technique in order to prepare for competition at Corps level and Corps representation at the Divisional and Army Championships in January 2019. 
5. A Ski Foundation 1
 course will be run to enable participants to work towards further qualifications, subsequently helping the Corps build a larger pool of instructors in the future.
GENERAL
6. Exercise classification.  As per Reference B, Corps level Winter Sport/Activity (WSA) is classified as Individual Military Training (IMT) and therefore public funding is admissible.  Ex AMG XXII is authorised by DTrg(A), Army HQ as IMT and is not AT/sport (therefore no JSATFA required).

7. Location.  The training will be conducted on the Stubai Glacier (about 15 mins drive from Neustift).  The camp will be accommodated in the Happy Stubai, Neustift which is situated about 20 minutes from Innsbruck.  
8. Accommodation.  Ex AMG XXII is based at the Happy Stubai Hotel, Neustift; a large, modern hotel on the outskirts of Neustift village centre.  All participants will be accommodated at the hotel. Please ensure that the information at Annex D is accurate so that the undersigned can co-ordinate accommodation requirements.  If you require further information regarding the accommodation, please consult the following website: https://www.happystubai.com/en/ 
9. Facilities.  The facilities at the Happy Stubai are 2-3 man en-suite rooms. Participants may make use of the onsite heated outdoor pool, spa and wellness area, bar/restaurant and equipment servicing area.  There is also free WIFI available in all rooms and communal areas. 
10. Contact Address.  All participating personnel can be contacted at the address below:

NAME

Ex ALPINE MERCURY GLACIER XXII
Happy Stubai
Wiesenweg 16, 6167 Neustift im Stubaital, Austria
Tel:
+43 5226 2611
Divisional Championships 

11. Units are strongly encouraged to enter a team to the Divisional Championships (12 - 23 Jan 19) with the intention of competing at the Army Championships, Ex LION’S CHALLENGE over the period 24 Jan to 1 Feb 19 (more details can be found at www.awsa.org.uk and AWSA). Units must qualify at the Divisional Championships first to compete at the Army Championships. Applications for entry to the Divisional Championships are submitted through the AWSA MOSS site here. Teams are then allocated a space on either Ex SPARTAN HIKE, Serre Chevalier or Ex PIPEDOWN, Les Contamines. Deadline for entries is 24 Aug 18. 
12. Last season only 3 Royal Signal Teams entered the Divisional Championships resulting in 7 personnel qualifying for the Army Championship, only just enough for a Corps team. The Corps itself cannot enter teams for the Divisional and subsequent competitions and relies on units to enter these competitions themselves.  It is essential that Team Captains plan ahead and get chain of command agreement early to attend these Divisional exercises.  It is too late to enter the Divisional Championships once on Ex AMG XXII.  If anyone has any questions about this they are to contact the undersigned.  It is also recommended that units/individuals arrive a couple of days prior to the start of the Divisional Championships to get their ‘ski legs’ back after the Christmas period.  Nominations for Corps Alpine team selection are at Annex B, please try and release these indivduals where possible.

CO-ORDINATING INSTRUCTIONS

13. Team Composition. 

a. Team Captains.
 Must be an Officer or at least SNCO rank and must be present throughout the exercise.  Team Captains are entirely responsible for the co-ordination, conduct and discipline of their teams throughout the exercise.  To successfully co-ordinate the unit attendance on any WSA, Team Captains are to familiarise themselves with Reference B.  All Team Captains should read and digest it to assist their planning.

b. Team Selection.  Units should select individuals with care.  Individuals should not be sent who are unfit, have already shown that they are incapable of improving or are not prepared for an arduous and challenging training camp.  All members of the team should be able to be trusted to behave responsibly at all times.

14. Visitors.  All units are strongly encouraged to invite visitors to the exercise, to promote skiing within the Corps and provide the CoC an opportunity to experience first hand the training and racing those on the exercise achieve.  Visitors are welcome to visit the exercise whenever is most convenient.  Team Capts must ensure relevant clearances for their visitors have been obtained.  Visitors can be accommodated in the Happy Stubai (depending on availability) or may wish to use an alternative local hotel in Neustift.  Team Captains are responsible for hosting their visitors for the duration of their stay and must ensure that the undersigned is fully aware of the length of their stay along with accommodation requirements.  All costs will be borne by host units.

15. Alpine ski training.  Information specific to the alpine ski training can be found at Annex A.

16. Skier Categorisation The following skier classifications will be used for Ex AMG XXII 18:

a. Novice. Has never skied prior to the beginning of Ex AMG XXII 18.

b. Intermediate. Has skied before and received tuition. Personnel who have previously taken part in a military skiing ex or private skiing holiday will be included in this classification.  

c. Advanced. The individual is comfortable over various forms of terrain, off-piste and has race experience. 

17. Departure.  Teams will depart on Fri 21 Dec 18.  There is a degree of administration that must take place prior to departure.  Teams are not to book earlier flights/ferries without explicit approval of the OI/C Exercise. 

SERVICE SUPPORT

18. Authority and clearances.  As per Reference B all participants require various types of authorisation to deploy on any WSA.  For Ex AMG XXII the undersigned has applied for Authority from DTrg(A), Army HQ and will send a copy to all Team Captains once received.  Team Captains must also individually apply for:

a.
Staff Clearance (SC).
  As per Reference B, this is the Regional Fmn HQ clearance required to ensure that the Chain of Command are aware of all personnel (including any visitors) undertaking WSA.  This is to be applied for at least 6 weeks prior to Ex AMG XXII on Annex A, Appendix 1 to Reference B.  All units transiting Germany are also to apply for SC through HQ British forces Germany via the HQ BFG Staff and Political Request Workspace (further details and link in Reference B.

b.
Transit Clearance (TC).  As per Reference B, this is the authority for on duty UK military 


Forces to travel through BENELUX and northern France.  This is to be applied for a minimum of 


2 weeks prior to Ex AMG XXII on Annex A, Appendix 2 of Reference B.
c.
Diplomatic Clearance (DIPCLEAR).  As per Reference B, this is the political authority to transit through or conduct WSA in countries outside the UK.  It is granted by the relevant British Embassy Defence Section or HQ British Forces Germany.  E.g. for a UK unit you must apply for DIPCLEAR from the French, BENELUX and Austrian Embassies as well as from HQ BFG for transit through Germany.  This is to be applied for at least 6 weeks prior to Ex AMG XXII on Annex A, Appendix 1 to Reference B.  
19. Transport.  Teams will require transport within the resort to access the training areas.  There is a small degree of flexibility for the minor units or individuals to share transport however this must be organised prior to arrival.  

a.
Policy.  Policy details on Defence Movements and Transport Regulations are at Reference C.

b.
Documentation.  Team Captains must ensure that all driving personnel have the relevant licences and FMT 600 annotated with the European Matrix test and that they are to adhere to drivers’ hours, in accordance with Reference C.  

c.
Driving overseas.  Reference B and C have further details on the requirements for driving overseas and the requirements and provision of European Driving Packs.  All vehicles are to be correctly winterised (snow chains and winter tyres are compulsory in Germany and Austria) and teams are to carry all necessary safety/breakdown equipment.  The Army European Winter Activity Instruction (2018DIN07-077) explains the legal requirement for winter tyres in Germany and states how they may be ordered for White Fleet vehicles. Due to recent changes with regards to the termination of White Fleet overseas hire it is extremely important you engage with your unit MT at the earliest opportunity.


d.
White fleet.  Units are reminded that in accordance with British Embassy regulations all vehicles are to be civilian with civilian VRN.  

20. Finance.  Below is the financial breakdown of the exercise.
a.
Breakdown costs.  The breakdown of costs is indicated below:

	Ser
	Item
	Cost (Euros)
	Remarks

	1
	Accommodation
	55.80
	Per person per night

	2
	Lift pass
	328 
	Per Person for full ex duration

	3
	Race entry fee
	25.00
	Per person (race week only)

	4
	Eqpt Hire -
Beginner/Intermediate Skis
	60.30 for 5 days / 200.60 for 4 weeks
	Units are recommended to bring Unit eqpt.  Hire is available at a 42% discount from several providers. Payment to hire shop in resort.

	
	Advanced Skis
	81.20 for 5 days / 270.90 for 4 weeks
	



b.
Accommodation.  To reduce the quantity of euros carried by team captains, team captains can arrange a bank transfer via Regt Accountants prior to arrival.  Account details are:


Raika Neustift


IBAN: AT97 3628 5000 0007 4591


BIC: RZTIAT22285
b.
Lift passes.  All passes should be purchased from the pass office in Neustift via cash payment on the Sunday between 1400-1600 and will be coordinated by the Ex Coord.
21. Funding sources.  The following information on sources of income is included to assist Team Captains in reducing the overall costs.  
a.
FTC Grant.  The Business Case (BC) process has been instigated to reduce Defence spending and is required for all WSA incurring public funds.  For Ex AMG CILOR, Ferry/Eurotunnel, vehicle hire, accommodation, equipment hire and lift pass charges all require a BC approval.  A personal and unit contribution will be required to offset the cost, the normal personal contribution is £200 for the full 4 weeks and unit contribution of £25-50 per person (likely from ECOPF and/or PRI). Team Captains should submit the BC early to FTC via their Formation HQ, as although this is admissible public funding it is always subject to affordability.  Annex C has a worked example of a WSA BC application that Team Captains should use as a guide.  
b.
CILOR.  On receipt of funding authorisation and staff clearance units can apply for CILOR from Log Sp for the duration of the exercise, see Reference B for guidance.  This is to be applied for using Annex E to Reference B.  As accommodation lies below 3000m, the Arctic supplement cannot be claimed.  

c.
Army Sports Lottery (ASL).  Units are strongly advised to apply for a Winter Sports Grant through this scheme to assist in the cost of participation in authorised WSA.  Each team member must be a subscribed ASL member to qualify.  From Winter 2018/19 grants will be paid on a pro rata basis according to the number of tickets held (£25 per ticket).  Claims are to be made retrospectively on completion of Ex AMG XXII and with the submission of a PXR.  For further information see Reference D.

e.
Berlin Infantry Brigade Memorial Trust Fund.  BIBMTF has limited winter sports funds to award grants of £25 per head.  Grants will be allocated on a first come first served basis.  See Reference E for more details. 
f.
Crops Grant.  As the exercise is subsidised through the Royal Signals Games Club Committee, units/individuals will not receive any additional funding from the Corps.

22. Insurance.  All Team Captains must ensure that their team holds valid insurance policies for medical, personal liability and equipment cover for the duration of the Exercise, in addition to an in date European Health Insurance Card (EHIC).

a.
Medical.  This cover must include ski racing as not all companies will include this.  The Chief Instructor will require sight of the insurance policy before the team can participate in any training or racing.  Insurance must also cover Helicopter Medical Evacuation (HME) from the mountain, mandatory for all skiing in Austria.  Units may wish to consider the services of Towergate Wilsons or Trinity Insurance who provide insurance packages for military teams.

c.
EHIC.  All personnel are to be in possession of a valid EHIC through the transit and exercise period.  It is to be used whenever medical treatment is sought, as it minimises costs.  


d.
Personal Liability and Accident Insurance.  Such insurance is mandatory for all 
personnel attending the exercise as you are only classed as on duty when:



(1)
Travelling to and from the authorised overseas destination.



(2)
Taking part in official activities from departure from accommodation each day until 

completion of the day’s formal training, competition or official’s duties.



(3)
Attending formal briefings and presentations.

e.
Kit Insurance/personal travel insurance.  It should also be noted that any damage to equipment hired from local stores will be billed to the individual, so adequate kit insurance is also strongly advised. Skis have been lost/stolen from the mountain in the past and it is recommended individuals purchase a ski lock or locker to minimise the risk.  NB: Lost ski passes will be charged to the individual so ensure individuals have sufficient insurance to cover this.
23. Medical Status. All personnel skiing and racing on the camp (including instructors) should be MFD.  If individuals are MLD it is a unit responsibility to check their Appendix 9 prior to Ex AMG XXII to ensure they are fit to ski train and race.  
24. Duty Status.   Team Captains are to ensure that they publish their team’s attendance on Ex AMG XXII on their unit Part One orders along with an accurate nominal roll. All skiers are to have unit authorisation to attend Ex AMG XXII, no exercise participants are to be on leave for this exercise. In accordance with Ref B, participants will be considered as ON DUTY whilst undertaking training and competition serials, however, will be classed as OFF DUTY during free time and when skiing without official instructors.  All skiers are to be cognisant that if injured conducting any activity whilst OFF DUTY they may be unable to claim against the Armed Forces Compensation Scheme (AFCS).  
25. Publically Funded Days Away on AWA.  A recent review of the public funding of Winter Sports, has imposed some key changes upon the structure and duration of elements of the 2018/19 Winter Sports programme. Alpine skiing, which is classed as IMT up to the Divisional Championships, is now capped at 30 days maximum for all Regiments’ and Corps’ athletes.  This does not include the Divisional Championships EXs SPARTAN HIKE (SH) & PIPEDOWN (PDN) where an extra 12 days is authorised.  This also does not include Ex SNOW LION (SL), for which an additional 8 days is authorised for athletes, who have not attended either EXs SH or PDN in that season.  Thus, this caps Alpine at IMT level as 42 days and 38 days respectively.  Elite athletes are to be granted an additional 7 days of IMT, limited to 12 alpine athletes of either sex.
26. Allowances
a.
LSA.  In accordance with Reference B those conducting IMT are eligible for LSA.  A breakdown of authorised allowances can be found at Annex A to Reference B.  Team Captains are recommended to contact their RAO or equivalent to confirm entitlement.
b.
Subsistence Allowance. Those undertaking IMT AWA are eligible for subsistence allowances, against the unit training budget, only when they are travelling and thus not eligible for CILOR during this period IAW JSP 752.
Safety
27. Weather.  The conditions at 3000m can be particularly harsh and temperatures can fall below minus 22 degrees.  Team Captains are advised to pre-inspect individuals clothing equipment for suitability and serviceability.  Extra layering is strongly advised for race week especially if individuals plan to wear race suits.

28. Alcohol.  As the glacier is above 3000m the effects of excessive alcohol consumption can cause dramatic effects to the body whilst training.  Although Instructors will monitor individuals, there will be a zero-tolerance policy for any competitor who is deemed unfit for training or racing as a result of alcohol consumption and disciplinary action may follow.  It is a Team Captains responsibility to ensure that each team member is fit for training daily.

29. Racing.  The Chief Instructor will advise Team Captains on the safety aspects of racing and race training at a central brief.  Team Captains should note that each competitor is to wear suitable goggles (not sunglasses) when training and racing in poles.  The wearing of helmets (hard eared for GS) is compulsory during all training and racing.  If Team Captains have any questions regarding composition/equipment please contact the Chief Instructor.

Equipment
30. All units are encouraged to bring unit equipment where possible to keep costs to a minimum.  Alternatively, various locations throughout the resort offer competitive rates (roughly 40% discount)  for the hire of equipment for those teams without.  Any team with questions about the hire of equipment please contact the Chief Instructor or the undersigned.  
31. Army Welfare Funds.
 Applications can be made every three years for a winter sports equipment grant from the Army Welfare Grant Committee which is a non-public welfare fund under the direct control of HQ ARMY.  Full details can be found in ACSO 3206.  For standard winter sports equipment (skis, bindings, ski poles, race suits, helmets & back protection) bids can be made all year round, but Team Captains are recommended to bid early and gain chain of command support as the grant is conditional of a 30% (£1500) unit contribution.

32. Trophies.  All teams who won trophies at last year’s competition are to ensure they are handed back in at the start of the exercise.  Please be aware that individuals and teams will be required to sign for trophies on the night of prize-giving and cannot leave the camp until this is done. 
COMMAND AND CONTROL
33. Command and Control of the Exercise will be:

	Ser
	Appointment
	Name
	Contact Details

	1
	OIC Ex AMG XXII / Chairman R Signals Alpine Skiing
	Lt Col Andy Arthurton
	SO1 G3/7 HQ FTC Andrew.Arthurton594@mod.gov.uk 
94344 5405

	2
	Ex Coordinator/2IC Ex AMG XXII
	Lt Alice Dixon
	 222 Sqn, 22 Sig Regt

Alice.Dixon114@mod.gov.uk  
95551 7070

	3
	Chief Instructor
	Mr Mark Geddes
	DCIS-11SR-4Sqn-PTT SIO08

11SR-4SQN-PTTSIO08@mod.uk 

94371 2656


34. Discipline.  Neustift is a small resort and the local community have come to recognise the British Army, as a number of Corps have been conducting their training there at a similar time for a number of years.  Each competitor is an ambassador for the British Army and as such is expected to behave in accordance with our Values and Standards.  The highest standard of behaviour, turnout and dress is expected at all times and normal military standards will apply for the duration of the exercise, such as shaving.  Team Captains are personally responsible for the behaviour and turnout of their team; the Exercise OIC will be enforcing standards.  Although this exercise is designed to be enjoyable as well as an opportunity to train hard, this is a military exercise and not to be seen as an opportunity to flout regulations.
35. The individuals below have been nominated as officials and ski instructors for the exercise and those annotated are requested to deploy as part of the advance party for pre-training in location from the 20 Nov 18.
	Ser
	Rank
	First name
	Surname
	Unit
	Position
	Qual
	Remarks

	1. 
	Lt Col
	Andy
	Arthurton
	FTC HQ
	Corps Alpine IC
	 
	

	2. 
	Lt Col
	Bee
	Smith
	AHQ
	Chief of Race
	 
	

	3. 
	Lt
	Alice
	Dixon
	22SR
	OIC Exercise 
	 
	Adv Party

	4. 
	IO
	Mark
	Geddes
	11SR
	Chief Instructor & TD
	BASI 2
	Adv Party

	5. 
	Capt
	Jess
	Baxter
	3DSR
	R Signals Alpine Sec
	 
	

	6. 
	Capt
	Gemma
	Banting
	AHQ
	Race Team Capt
	 
	Adv Party

	7. 
	Miss
	Ali
	Moran
	N/A
	Corps Team Coach
	BASI 2
	

	8. 
	Sgt
	Aaron
	Rouget
	30SR
	Discipline
	 
	Adv Party

	9. 
	Cpl
	Dan
	Tirrell
	MoD
	Instructor
	SL1
	Adv Party

	10. 
	SSgt
	Matt
	Mcglown
	299 Sig Sqn
	Instructor
	JSSI/TLT
	Adv Party

	11. 
	SSgt
	Kate
	Hopkinson
	11SR
	Instructor
	SL1
	Adv Party

	12. 
	SSgt
	Kerry
	Hopkinson
	16SR
	Instructor
	SL1
	

	13. 
	SSgt
	Damian
	Sheppard
	GOSCC
	Instructor
	SL1
	

	14. 
	Maj
	Lyndon
	Box
	AHQ
	Instructor
	 
	

	15. 
	WO2
	Gareth
	Williams
	37SR
	Instructor
	BASI 2
	Adv Party

	16. 
	Lt Col
	Gary
	Mason
	HQ R Signals
	Instructor
	 
	Adv Party

	17. 
	WO2
	Simon
	Nicholson
	37SR
	Instructor
	SL1
	Adv Party

	18. 
	Sgt
	Steve
	Collier
	 
	Instructor
	SL1
	Adv Party

	19. 
	Cpl
	Adam
	Shadbolt
	JCU
	Instructor
	 
	Adv Party

	20. 
	Cpl
	Daniel
	Jacobs
	ATR(W)
	Instructor
	SL2
	

	21. 
	LCpl
	Narayan
	Rai
	2SR
	Instructor
	SL1
	Adv Party

	22. 
	Sgt
	Simon
	Machin
	16SR
	Instructor
	SL1
	Adv Party


36. Anyone else interested in instructing or units who have instructors should contact the undersigned.  Team Captains are to send copies of their instructors’ qualifications to the undersigned by COP 28 Sep 18. We understand that not everyone will be able to be released for the pre-training week but please try and support where possible and confirm attendance to the undersigned by 14 Sep 18.
Action for all Team Captains
37. Unit entry to the Divisional Championships is strongly encouraged (deadline 24 Aug).

38. Submit Business Case for financial authority through formation HQ to FTC for approval by end Sep 18.

39. All Team Captains are to return Annex D (and E for those completing SF1/2) to this instruction and copies of instructor’s qualifications to Lt Alice Dixon by 28 Sep 18.
40. The undersigned must be informed of any changes to the team composition ASAP.  

[Original Signed]
A Dixon







G N Banting
Lt








Capt
Ex AMG XXII Co-ord and 2IC



Corps Race Team Lead
Annexes:

A.
Skiing Instruction and Training Program.

B.
Nominations for Corps Team Racers.
C.
Example Funding Application
D.
Unit Proforma Return.
E.
Ski Foundation 1 and 2 Nominal Roll
Distribution:

All Royal Signals Units – FAO Skiing Representative.*
Copy to:

President Royal Signals Winter Sports*
Sec ASCB*
Sec AWSA*
HQ Royal Signals*
Chairman Royal Signals Alpine Skiing*
Chief Instructor Royal Signals Alpine Skiing*
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Dated 9 Jul 18
SKIING INSTRUCTION AND TRAINING PROGRAMME

Pre-Training
1.
The Chief Instructor will lead 3 days pre-training, to focus instructors on how the training will be delivered during Ex AMG XXII, allowing those with less race experience to become familiar with concepts and practical application.  It will take place the week before the camp starts (21 – 24 Nov). Please try and ensure instructors are available where possible.  Members of the Corps race team may also be encouraged to attend the pre-training week although this is to be confirmed, please see Annex B for nominal roll for nominations for the Corps team. Once we have a confirmed nominal roll of those attending we will send out coordinating instructions. A full pre-training timetable will be released nearer the time.

Ski foundation 1

2.
We will be delivering Ski Foundation 1 (SF1) for those who have not yet achieved it and wish to do so during week 1 of Ex AMG XXII. We plan to run for as many people as show interest, however we need to go firm on number on the return deadline (28 Sep 18) due to the JSATFA process. 
Training
3.
Ex AMG XXII provides the opportunity to bring beginners so long as that they attend for the full 4 weeks of the camp and if a team plans on bringing more than one, they must provide an instructor.  Any team which is unable to come for the full duration may not bring beginners.  This is due to the heavy instructor/student ratio required for beginners and to reduce the risk of novice skiers during race week.  All standards must be correctly annotated at Annex D.  Prior training on a dry/artificial slope is of course beneficial wherever possible. During the training skiers will be taught according to ability.  On arrival individuals (except beginners) will have a “warm up” ski under an instructor on the Monday morning, prior to a “ski off” in the afternoon when ability groups will be decided.  This will be co-ordinated by the Chief Instructor.

4.
As not all units can attend the full duration, units may attend for 2-3 weeks (providing it includes race week) but must arrive at the weekend for ease of lift pass and training co-ordination.

5.
Instructors.  There are a number of instructors who have kindly committed themselves to instructing at this year’s camp, however with in excess of 100 skiers of varied ability attending the camp, teams are encouraged to bring instructors wherever possible.  The instructor must have SL1 as a minimum.  These instructors will be added to the pool for the first 3 weeks but will then be released to race for their unit team during race week.  Team Captains are requested to notify the Chief Instructor or undersigned with any names of instructors at the earliest opportunity or via the undersigned through Annex D.

Race week
6.
All racers will attend a race brief by the race committee prior to the first seeding race.  Race week will consist of Slalom and Giant Slalom races, team and individual.  Unit teams consist of 4 competitors (3 to count), and units may enter more than 1 team. 

Programme
7.
An outline programme is detailed below:

	Ser
	Date
	Time
	Training/Event
	Phase

	1. 
	20 Nov
	1800
	Advance party leaves the UK
	Advance Party

	2. 
	21 Nov
	1200
	Advance party arrives
	

	3. 
	22 – 24 Nov
	0800 - 1500
	Instructor and Corps Team Pre-Training Week
	

	4. 
	25 Nov 
	1000 - 1200
	Teams arrive.
	Main Exercise

	5. 
	25 Nov
	1400 – 1600
	Collect lift pass
	

	6. 
	25 Nov
	1800
	Exercise brief
	

	7. 
	26 Nov
	0830 - 1200
	Free Ski with instructor
	

	8. 
	26 Nov
	1300
	Ski Off
	

	9. 
	26 Nov
	1400 - 1500
	Technique /Beginners basics / SF1
	

	10. 
	27-30 Nov
	0800 - 1500
	Technique and pole trg dependant on group /Beginners basics / SF1
	

	11. 
	1 Dec 
	0830 - 1230
	Slalom Training
	

	12. 
	2 Dec
	
	Rest day
	

	13. 
	3-7 Dec
	0800 - 1500
	Technique and pole trg dependant on group/Beginners development
	

	14. 
	8 Dec 
	0830 - 1230
	Slalom Training
	

	15. 
	9 Dec
	
	Rest day
	

	16. 
	10 - 13 Dec
	0800 - 1500
	Pole trg/Beginners development/Introduction to poles
	

	17. 
	14 Dec
	0800 - 1500
	Seeding GS Race (may be Friday before)
	Race Week

	18. 
	15-16 Dec
	0800 – 1500
	Rest days / Individual GS (Weather dependant) 
	

	19. 
	17 Dec
	0800 – 1500
	Individual GS
	

	20. 
	18 Dec
	0800 – 1500
	Team GS
	

	21. 
	19 Dec
	0800 – 1500
	Individual SL
	

	22. 
	20 Dec
	0800 – 1500
	Team SL
	

	23. 
	20 Dec
	1800
	Prize Giving
	

	24. 
	21 Dec
	
	Teams depart 
	


Equipment
8.
Individuals should bring a minimum of:

a. Ski goggles & gloves

b. Warm ski clothing

9.
The following can be hired in resort:

a. 1 pair of ski boots

b. 1 x GS Skis

c. 1 x Slalom Skis (or 1 pair of skis for both GS and Slalom depending on ability)

d. 1 x poles

e. 1 x helmet (hard eared helmet required for GS)
10.
All individuals must wear goggles to train and race in gates.  Helmets are mandatory for all training and racing and must have hard cover over the ears for the GS races.  The minimum ski length is 155 cm for females and 165 cm for males on Ex AMG XXII.  Further advice can be sought from the Chief Instructor or the undersigned.

Adjustment and Fitting of Ski Bindings
11.
The fitting of ski boots to skis must be carried out by a qualified ski technician.  The Corps does not have the correct fitting equipment to carry this out to ensure the DIN setting of the binding is at the correct release setting.  On NO ACCOUNT are team members to fit their own equipment, incorrect fitting of bindings can result in serious injury.
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Dated 9 Jul 18
NOMINATIONS FOR CORPS ALPINE TEAM SELECTION

	Ser
	Rank
	First name
	Surname
	Regt
	M/F

	1. 
	Capt
	Gemma
	Banting
	AHQ
	F

	2. 
	Capt
	Joe
	Mason
	RMAS
	M

	3. 
	Capt
	Jonny
	Gillespie
	30CDO
	M

	4. 
	Capt
	Oliver
	James
	30SR
	M

	5. 
	Sgt
	Aaron
	Rouget
	30SR
	M

	6. 
	Sgt
	Emily
	Wall
	10SR
	F

	7. 
	Cpl
	Kirsty
	Abel
	11SR
	F

	8. 
	Cpl
	Dan
	Tirrell
	MoD
	M

	9. 
	Cpl
	Neil
	Harper
	16SR
	M

	10. 
	LCpl
	Lewis
	Cross
	3DSR
	M

	11. 
	LCpl
	Hayden
	Grand
	22SR
	M

	12. 
	LCpl
	Farrow
	Kieran
	16SR
	M

	13. 
	LCpl
	Emily
	Towersey-Veal
	16SR
	F

	14. 
	LCpl
	Katherine
	Wood
	3DSR
	F

	15. 
	LCpl
	Kealan
	Ashley
	21SR
	M

	16. 
	Sig
	James
	Nutt
	1SR
	M
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Dated 9 Jul 18
APPLICATION FOR FINANCIAL AUTHORITY EXAMPLE
	Unit:
	Army HQ
	Unit Ref:
	

	Bde:
	
	Bde Ref:
	

	Churchill Reference

If applicable
	
	JSATFA Reference

If applicable
	N/A

	FTC Ref:
	
	UIN:
	

	Title:
	Ex ALPINE MERCURY GLACIER XXII

	1.  Requirement:

Ex ALPINE MERCURY GLACIER (AMG) XXII is the Royal Signals Alpine Ski Race Camp and Championships which is to take place in the Stubai area of Austria from 25 Nov – 21 Dec 18). In accordance with 2018DIN07-077, the Exercise is classed as Individual Military Training. 

The Corps aims to deploy about 130 skiers and instructors to train for and race in the inter-unit championships and therefore this request is for an allocation of Public Funds to assist with the costs of the exercise to the individual.

The costings of the exercise are organised centrally by the exercise coordinator to ensure we get the best price possible and we have secured extremely competitive prices following a recce of the resort and direct engagement with the potential providers. 

There will be a personal contribution to offset some of the cost and request it to be dependent on the length the individuals deploy. For those attending the full duration of the exercise will pay the maximum of £200 and others who deploy for part of the exercise will pay proportionate to their length of stay so it works out at £7.70 per day.


	Accommodation Type
	B&B
	
	Half Board
	X
	Full Board
	
	Room Only
	
	Military
	

	2. Benefits:

In what are times of change for the Army, an opportunity to take part in a Corps Level overseas exercise such as this should not be missed. Those individuals volunteering to deploy will experience individual military training in the Alpine Race environment, where they will be required to work as part of a team as well as develop individual skills, under pressure and in often harsh Alpine Glacial conditions. This will strengthen the bonds between our dispersed sub units by allowing soldiers to live and train with other units for an extended exercise period, encoring esprit de corps. 

The Royal Signals Corps championships and it is an important event in the Corps calendar. We must ensure it continues to be the success it has been in previous years. It also provides invaluable training to enable Royal Signals Soldiers to go further and compete at the Divisional, then Army championships.

2018DIN07-077 it states Winter Sports “plays an important part in Service life including recruiting and retention and contributes to; fitness, co-ordination, teamwork, leadership, competitive spirit and the Army’s Core Values.”


	3.  Impact of non-approval:

The first paragraph of 2018DIN07-077 states Winter Sports is “Inextricably linked to operational efficiency, authorised sport is a Condition of Service with duty status and is a core activity.” Non-approval could have a direct effect on operations due to moral of unit personnel, retention and motivation within the Army. While the Army is heavily focused on retention exercises like these are increasingly important.

If this request is not approved individuals will be required to pay an extremely large personal contribution each to take part in this exercise which is classed at IMT and thus will preclude many individuals attending at all.

It may also have an adverse effect on individual’s personal development, resulting in the CoC being unable to report on individuals outside of their normal working environment.

	4. Was this requirement captured in your last ABC Screening:
	

	5. When -  Latest Decision Date:
	Oct 18

	6. Costings (Part 1) - Breakdown 

Costs for an 8 man team to attend for the full 26 day exercise.
All costs have been converted to GBP based on GAR Apr 18 1.1
Income

 

 

Expenditure

 

 

 

Per Person

Total

 

Per Person

Total

 

Public

GBP

GBP

Public

GBP

GBP

Remarks

CILOR

£132.34

£1,058.74

Food

£132.34

£1,058.74

35% of 16.13 = 5.65€

FTC Grant

£1,307.03

£13,676.04

Accommodation

£1,307.03

£10,456.22

55.80€ per night

 

 

 

Lift Pass

£295.50

£2,363.96

328.00€ 4 wk pass

 

 

 

Fuel

£56.31

£450.45

 

 

 

 

Tolls

£22.52

£180.18

 

 

 

 

Ferry

£28.15

£225.23

Via eurotunnel

Total Public

£1,439.37

£14,734.77

Total Public

£1,841.85

£14,734.77

 

 

 

 

 

 

 

 

Non Public

 

 

Non Public

 

 

 

Personal Contribution

£200.00

£1,600.00

Insurance

£40.54

£324.32

 

PRI All

£36.80

£294.41

Equipment Hire

£180.72

£1,445.77

200.60€ per person (Int Ski)

Sports Lottery

£25.00

£200.00

Equipment Maint

£18.02

£144.14

20€ per person

 

 

 

Race Entry Fees

£22.52

£180.18

25€ Per person

Total Non Public

£261.80

£2,094.41

Total Non Public

£261.80

£2,094.41

 

 

 

 

 

 

 

 

Grand Total

£1,701.17

£16,829.18

Grand Total

£2,103.65

£16,829.19

 

Example Costsings Spreadsheet Can be found here. 

* CILOR 35% of 16.13 = 5.65 Euros for lunch only
 

	7. Costings (Part 2) – Summary.  Costs to be incurred by FTC:
	£16,829.19

	8. Approvals

Unit/Bde

Name

Rank/Grade

Date

Unit

Unit

Banting

Capt

Bde
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Dated 9 Jul 18
UNIT PROFORMA TO BE RETURNED BY 28 SEP 18 TO:
Lt A Dixon R SIGNALS

Email: Alice.Dixon114@mod.gov.uk
	Unit
	

	Team Captain 
	

	Military Tel
	
	Mobile Tel
	

	Military Email
	
	Civilian Email 
	

	Adjt Civilian Tel
	
	Duty Officer Mobile Tel
	

	Team Arrival Date DTG)
	

	Anticipated Route (accurate route card inc. DTG into Austria)
	

	Visitors
	
	Dates visitors attending
	

	Nominal Roll

	
	Number
	Rank
	First name
	Surname
	Cap-badge
	M/F
	DOB
	Arrival date (if different to rest of team)
	Skier Categorisation / Experience
	Qualification (i.e. SF1/2/3 SL1/2/3)

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	
	
	

	12
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Dated 9 Jul 18
SKI FOUNDATION COURSE NOMINAL ROLL*

	First Name
	Surname
	Rank
	Service Number
	Passport Number
	Nationality
	Next of Kin
	UIN
	Insurance Details (Policy Number and Emergency Contact Details)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


*Only required for those completing SF1 or 2

� There is also an intention to run a Ski Foundation 2 course.





1

