
FORCE TROOPS COMMAND APPLICATION FOR FINANCIAL AUTHORITY – ADVENTUROUS TRAINING/INDIVIDUAL MILITARY TRAINING/SPORTS/BATTLEFIELD STUDIES

	Unit:
	2 Med Bde
	Unit Ref: 
	20160819_Ex PS17/2CR

	Bde:
	2 Med Bde
	Bde Ref: 
	20160819_Ex PS17/2CR

	Churchill  Reference
	To Follow
	JSATFA Reference

If applicable
	N/A

	Force Troops Ref:
	
	UIN:
	A3869A

	Title:
	Ex PROTON SERPENT 2017 – 2 Med Bde Units’ Attendence

	1.  Requirement:

£169.6K is required of public funds is required for 2 Med Bde units to take part in Ex PROTON SERPENT 17 (Ex PS17).  Ex PS17 is a key Individual Military Training (IMT) event for 2Med Bde to compete in during TY 16/17.  Those attending will represent both experienced and novice skiers who would gain excellent experience and development from entering into the AMS Ski Championships. The anticipated costs have been reduced by 33% from last year by restricting the numbers per unit. 
The Ex will be conducted in Serre Cheveavallier, France during the period 26 Jan -10 Feb 2017 with the use of shared accommodataion and CILOR. 2 Med Bde representation will comprise of 17 teams totalling 136personnel who will undertake both Nordic and Alpine events, the key stone event being the Nordic Patrol race.  Application is submitted based on eligibility as per the Army European Winter Activity Instruction, Army Personnel conducting On Duty activities on snow and ice, 2014DIN07-122 dated Jul 16 and the AMS Ex Proton Serpent 2017 Ex Instr.


	2. Benefits:

Ex PS17 is supported by CGS’ recognition that IMT (Winter Sports) are at the more demanding end of Army sports and wishes to optimise participation across the Army at both representative and grass roots levels. Attendance will have a noticeably positive effect on Defence by significantly improving recruiting and retention within 2 Med Bde, which remains the Army’s Main effort for recruiting/retention under Op FORTIFY and FR20.


	3.  Impact of non-approval:

Non-approval would deny opportunity for many personnel from 2 Med Bde to attend the AMSSC Championships and would have a detrimental effect on morale for those wishing to attend, with a concomitant detrimental effect on Defence.  Ex PS17 is seen as a key recruiting and retention activity within the spirit/direction of Op FORTIFY and FR20/DMS20 recruiting and retention direction. Furthermore, Comd 2 Med Bde and DGAMS strongly support this event for it’s positive recruiting and retention benefits.

	4. Was this requirement captured in your last ABC Screening:
	Yes

	5. When -  Latest Decision Date:
	15 Sep 16

	6. Costings (Part 1) - Breakdown based on 136 personnel attending – See attached BC spreadsheet for detail.

Costs work out at  £95.9 pppd Total Public (incl CILOR and CO EPF).


	7. Costings (Part 2) – Summary.  
	Total Public Costs: £169.6K

	8. Approvals

Unit/Bde

Name

Rank/Grade

Date

Unit

Bde




C-1

