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EX KNEES STRETCH 2017– ADMINISTRATION INSTRUCTION

References:

A.
Army European Winter Activity Instruction - 2016, dated Sep 16. 

B.
LANDSO 4407 Short-Term Loans of Clothing, General Stores and other equipments from Land Command Pools, dated Aug 15 (9th Revise).

C.
2015DIN07-124 Biathlon Rifle Security, Administration and Training, dated Aug 15.

D.
2016 AWSA Alpine and Nordic Competition Rules
E.
The RLC Winter Sports Association Ex SKI RLC Race Rules 2016 Edition, dated Nov 16, published on www.skirlc.com 
F.
Army Alpine and Nordic Exercises 2018
G.
SLC 
INTRODUCTION

1. Ex KNEES STRETCH 17 will take place in Obertilliach, Austria from 1-11 Dec 17.  The objective of the Ex is to broaden the base of RLC competitive skiing.  This will be achieved through the provision of a focused and professional race training camp for RLC ski athletes and teams, thus raising the standard of Nordic ski racing throughout the Corps.  It will also give the Corps a chance to select future Nordic athletes to represent the RLC Corps team.

AIM

2. The aim of this instruction is to provide guidelines on the preparation for and administration of Ex KNEES STRETCH 17.

GENERAL

3.
Location.  Obertilliach Austria is one of Europe’s premier training centres for race teams requiring consistently high quality training conditions, throughout the months of Nov/Dec.  With extensive artificial snow and floodlights, training is guaranteed from late Nov onwards.

4.
Attendance criteria.  This event is open to all RLC personnel, both regular and reservist and teams are encouraged to bring novices and juniors with them.  Individuals may also attend the Ex if attached to a participating team, i.e. REME from the unit LAD. 

5.
Entries.  Team Captains are to complete Annex A and return it to the undersigned NLT 30 Oct 17.  All successful entries will be confirmed by email.

6.
Team Composition.  Teams planning to go forward and race should consist of at least 6 personnel and include a Team Captain of minimum Offr/SNCO rank.  Should teams wish to bring more than 6 personnel, please annotate this on the return email and availability will be confirmed post the closing date. 
7.
Coaches.  The RLC is fortunate to have a number of highly qualified and experienced biathlon coaches and instructors who will be present for the duration of the Ex.  This will ensure maximum development for each racer.  It is recognised that some teams may have their own qualified coaches/instructors and if so, they are welcome to fulfil coaching duties for their own team personnel.  Funds are being sought to run a BASI Nordic coaching course for the first week of the Ex.  Teams should nominate a suitable member of their team to attend.  Costs for the Course is £300pp and Team Captains are to complete a SLC Form 1950 (see Ref G for guidance).  The remaining costs are to be borne by individuals and the 2CR process.
8.
Race Rules.  Prior to the Ex, Team Captains must familiarise their team with the Army Winter Sports Association (AWSA) and RLC race rules along with the FIS Skiers Code of Conduct.

9.
Provisional Programme.  The provisional programme is at Annex B.  

ADMINISTRATION
10.
Unit Action and Funding.   Each unit is responsible for the finance and administration of their team and must indent onto their own CHURCHILL system to inform its FOE.  Each unit lead for Ex KNEE STRETCH 17 and Ex SKI RLC 18 is encouraged to place an early entry on to CHURCHILL to aid forecasting and allocations for G4 support.

a. Authority and Clearance Procedures.  Ref A details the procedures to be followed when applying for Staff, Diplomatic and Transit Clearance.  In summary:

1) Staff Clearance (SC).   SC is required in order that Regional HQs are aware of soldiers/units in their area of responsibility that are participating in an out of area activity.  Further details on SC can be found at Annex A, para 9 – 11 to Ref A with the template form for SC at, Appendix 1.  HQ British Forces Germany (HQ BFG) has a responsibility to monitor the activity of all military ‘on-duty’ personnel participating in, or transiting through Germany.  Therefore, all units are to forward a copy of their SC to BFG-HQ-G3-SO3-PD@mod.uk.

2) Diplomatic Clearance (DIPCLEAR).  DIPCLEAR is the political authority to transit through or conduct Army Winter Activity (AWA) in countries outside the UK.  Annex A, para 14-17 to Ref A, provides details.  Regularly used British Embassy contact details are at Annex D to Reference A.  For German Units, DIPCLEAR is communicated by the appropriate British Embassy Defence Section (Def Sect), and/or HQ BFG.  Initial applications, even if only in outline should be made as soon as possible and must be at least 6 weeks in advance of the AWA.  Annex A, Appendix 1 to Reference A is to be completed for DIPCLEAR.

3) Transit Clearance (TC) Through Europe.   Transiting is travelling through a country without taking part in any AWA in that country and Annex A, para 12-13 to Ref A, provides details.  All units and individuals are to submit Annex A, Appendix 2 to Ref A to 29RLC-69Sqn-MCC@mod.uk for TC.  Once gained, TC is the authority for UK military forces to travel through Belgium, the Netherlands, Luxembourg (BENELUX) and northern France (i.e. to/from the Channel) ‘on duty’.  TC is also required for travel anywhere in France with weapons or ammunition.  Annex B to this instruction and Annex A, Appendix 3 to Ref A provides further information on travelling with weapons and ammunition carriage. 

11.
Other Funding.  This should include:

a. CILOR.  All Team Captains are responsible for applying for their own CILOR.  Other costs, such as transport, fuel and ferries etc may be requested through the CR process, COPF and unit PRI’s etc.  Unit RAO’s should give advice on the funding requirements and timings.  Plan early to avoid disappointment.  1Regt are to request CILOR for the following instructors:

· Maj AR Martin 24844081

· Maj E Andrews 24755601
· Capt S McHugh 25043471

· Lt S Kirkham 30146859

· WO1 B Webb 25043021
· Sgt I Hendry 25021742
b. Accommodation.  Teams can get excellent accommodation rates at the Haus Gatterer 82, A 9942 Obertilliach Austria or alternative accommodation can be found in Obertiliach.  Accommodation will be self-funded at a cost of approx 25.00 Euros per night per person for the duration of the Ex.  Please note that in accordance with the Army Winter Sports DIN, accommodation for winter sports can be paid for using Unit T+S budget.  Rooms can be booked through the Obertilliach Travel Agency or direct through Ingrid Tro, 0043 6644147152.  This Ex will be able to coach up to 10 teams with a minimum of 10 skiers, so it is on a first come first served basis, at the discretion of Sec RLCWSA and the Ex OIC.
12.
Ski Preparation/Storage.  All hotel rooms provide garages for waxing and ski storage.

13.
Website.  The Obertilliach tourist information Web page is at; 
http://www.webtourist.net/austria/obertilliach/tourist-information.phtml
14.
Early Arrivals/Late Departures.  Units who intend to travel to Obertilliach early or remain after the Ex must indicate this at Annex A.  All payments are to be settled prior to departure.

15.
Transport.  Units should provide civilian transport for their teams as use of military vehicles is not authorised.  Vehicles must be equipped with winter tyres and snow chains, which is a legal requirement in Germany/Austria.  Drivers must have completed their Euro Matrix Test.  All vehicles are to have a Vignette prior to entering Austria if travelling on the Autobahn.  These cost approx 20 Euros and can be purchased at any services.  1 Regt are requested to provide a Combi Van and Euro agency fuel card for the Instructors for the period 29 Nov – 13 Dec 17.
16.
Travel.  There are ferry routes from the UK to Calais or the Euro Tunnel.
17.
Fuel.  There are no facilities to draw fuel from nearby barracks.  Euro agency fuel cards are required and can be used at the numerous Aral, BP, Shell and Esso fuel stations en route to and in Austria.
18.
Insurance.  All participants must have third party insurance and medical cover.  Units should note:

a. The policy must include ski racing and biathlon rifles.
b. The MOD will not accept liability for any injury sustained whilst free skiing.

19.
Ski Equipment Hire.  Skis and equipment can be hired in Obertilliach if required but it is recommended you request funds to purchase your own equipment. 
20.
Ski Loupe Passes.  Ski Loupe passes can be purchased at the stadium.  Teams will be expected to pay for the duration and this will include any range practise.  A group payment will be discussed but expect to pay approx 10 Euros per day per skier and 10 Euros PP for the range.  
21.
Biathlon Rifles.  The process for acquiring biathlon rifles can be found on the AWSA MOSS page - http://cui1-uk.diif.r.mil.uk/r/709/default.aspx
22.
Ammunition.  Teams are expected to bring their own team ammunition approx 5000rds of 0.22 Eley Ball should cover the duration of the Ex and the biathlon races.
23.
Medical.  All personnel must have a European Health Insurance Card (EHIC).  A major hospital specialising in skiing related trauma is situated in Linez.  It can be reached within 30 minutes of notification, via air ambulance.

OTHER

24.
Dress.  No military clothing is to be worn.  Team Captains are to ensure that competitors are suitably clothed for the Ex.  Austria at this time of year can be as cold as -13°C.
25.
Discipline.  All personnel are ambassadors for the RLC and the Army, so the highest standards of behaviour are expected.  Any individual who fails to meet the standards required will be RTU’d immediately irrespective of rank or skiing expertise.
26.
Visits.  All visits are to be controlled by the Team Captains.  Accommodation and hotels can be booked through http://www.webtourist.net/austria/obertilliach/tourist-information.phtml.
COMMAND AND CONTROL
27.
Command Unit.  Major Andy Martin as OIC 
Ski Coaches.

Head Coach - Mr A Eason.
Biathlon Coach– Capt S McHugh 25 Regt RLC

Nordic Coach– WO1 B Webb Ald Garr

Skate Coach – Maj D Hendry SO2 Inf, FTU
28.
OIC contact details;

a. Email: Cap-CSS-TDU-SO2@mod.uk
b. Phone contact.  If possible phone contact is best via mobile due to change in location.  Do not worry about the recipient incurring the costs of receiving calls or texts as all questions and queries are encouraged.

Mob:  UK – 07943196999
29.
Team Captains.  Team Captains are responsible for;

a. Co-ordination, control and management of teams and personnel at all times.

b. Prompt submission of all returns and entry pro-forma.

c. Attendance at Team Captains meetings and the subsequent briefing of teams and attached personnel.  The Team Captains’ meetings will be confirmed daily.
SUMMARY
30.
The 2016-17 season was a great success for many RLC teams both in the Alpine and Nordic disciplines.  There were skiers from 8 RLC regiments racing at the Army Champs.  By continuing to build a foundation of strong athletes from across the RLC champs, the Corps will maintain its place as the number one winter sports organisation in the armed forces. 
{Original Signed}

A MARTIN

Maj
For Sec RLCWS

Annexes:

A.
Entry Proforma.

B.
Provisional Programme.
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CSS/TDU/1/7/3

Dated 6 Jul 17
ENTRY PROFORMA
	To:
Maj A MARTIN


E-mail: Cap-CSS-TDU-SO2@mod.uk


	POC Rank & Name:
	

	Unit Address:
	

	Mil+Civ Tel:

Mil+Civ Email:
	


	SER
	RANK AND FULL NAME
	SERVICE NUMBER
	DoB
	NOVICE

(Y/N)
	REMARKS
(M/F)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	


Annex B to

CSS/TDU/1/7/3

Dated 6 Jul 17
PROVISIONAL PROGRAMME:

	
	AM
	PM
	EVENING
	REMARKS

	Fri
1 Dec 17
	TEAMS ARRIVE IN OBERTILLIACH

(Arrival during the evening is the norm) 
	

	Sat
2 Dec 17
	Team Captains Mtg

0830hrs in dining room Haus Gatterer
1000hrs in wax room

SKI PREP
	1430hrs@stadium

CLASSIC

Basic skills
	Team Captains Mtg 

2000hrs in dining room
Haus Gatterer
	Biathlon Stadium

	Sun
3 Dec 17
	0700hrs in the bank
MOBILITY

0930hrs@stadium

CLASSIC
	1430hrs@stadium

2hrs Team Training
	2000hrs in dining room

TC Meet TBC
	Classic skis cleaned after every session

	Mon
4 Dec 17
	0700hrs in car park

MOBILITY

0930hrs@stadium

CLASSIC
	1430hrs@stadium

2Hrs Team Training
	2000hrs in dining room

video analysis

Mr A Eason (CI)
	Bring memory stick for video analysis

	Tue
5 Dec 17
	0700hrs in car park

MOBILITY

0930hrs@stadium

SKATE
	1430hrs@stadium

2Hrs Team Training
	2000hrs in dining room

Biathlon Lecture 

+ rifle fitting 
Capt S McHugh
	Skating skis freshly waxed for conditions

	Wed
6 Dec 17
	0700hrs in car park

MOBILITY

0930hrs@stadium

OWN TRAINING
	1430hrs@stadium

Skate/ Biathlon Training
	2000hrs in dining room

video analysis
(CI) 
	Bring memory stick for video analysis

	Thu
7 Dec 17
	0700hrs in car park

MOBILITY

0930hrs@stadium

STRENGTH SESSION
	1430hrs@stadium

Skate/ Biathlon Training 
	2000hrs in dining room

ski prep for racing
(CI)
	Bring along team race box to presentation

	Fri
8 Dec 17
	0700hrs in car park

MOBILITY

0930hrs@stadium

CLASSIC
	1430hrs@stadium

Skate/ Biathlon Training
	2000hrs in dining room

how to prepare fuel/prepare for racing
WO1 B Webb
	Number draw for CLASSIC RACE

	Sat 

9 Dec 17
	1000hrs@stadium

RACE
CLASSIC
	1430hrs@stadium

Team Training
	2000hrs

results/analysis
	Number draw for BIATHLON RACE

	Sun
10 Dec 17
	1000hrs@stadium

RACE

BIATHLON/SKATE
	Team Training@stadium
	Analysis/results and prize giving in Stadium Bar
	

	Mon 

11 Dec 17
	TEAMS DEPART
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